In collaborative transport, dividing the total cost of the coalition between its different partner is a key issue (Cruijssen et al., 2007) . However, as each coalition has its own set of preferences and has partners with different characteristics, a cost allocation method suitable in all situations does not exist. Moreover, there is a large gap between which cost allocations are used in practice -allocations based on stand-alone costs or volume are the most preferred models (Frisk et al., 2010)-and which cost allocations are recommended in theory (Krajewska et al., 2008; Liu et al., 2010) .
methods. We give an overview of these differences and create a guideline in the form of a decision tree (see Figure 1 ) of which cost allocation methods to use in which situations. The choice of cost allocation method can vary much, depending on the characteristics of the partners as well as their preferences. The cost allocation methods that are preferred in the literature because of their properties (Shapley or the Nucleolus) will not always be best in practice. Moreover, depending on the situation, it might be possible to use a cost allocation method that will behave similarly in the same situation, but is easier to calculate. When there is a clear asymmetry in flexibility, cost allocation methods based on the marginal cost (or the costs of all coalitions) are needed. When the volume or stand-alone cost clearly differs, cost allocation methods that ensure individual rationality need to be used. Finally, strong subcoalitions can result in large differences between various methods.
